CITY OF MOLENA
10 SPRINGS ROAD
MOLENA, GA 30258
Joyce Corley, Mayor		Jennifer Riggins, Mayor Pro Tempore, Post 1
Matthew Polk, Police Chief		Willie McDowell, Jr., Post 2
Joel Bowen, Water Superintendent		Andrea Ashby, Post 3
Tina L. Lee, City Clerk 		Luis J. Vazquez, Sr. Post 4
L. Scott Mayfield, City Attorney	Allison Turner, Post 5

Monday, April 8, 2024 6:00 PM
1. Call to Order by the Mayor:
· Mayor’s welcome 
· Acknowledge attendees and thank them for coming
2. Pledge of Allegiance/Invocation:
· Pledge to the flag.
· Invocation.
3. Approval of Agenda and Minutes:
· Review and approve the meeting agenda.
· Confirm the accuracy of minutes from the previous council meeting and approve.
4. Public Comments and Invited Guests:
· Public may share thoughts and concerns – two-minute time limit
· Invited guests – up to five minutes
5. Chief of Police Report:
· Overview of previous month’s statistics
· Vehicle mileage, condition, loan balances
6. Reports from Council and Committees:
· Building and grounds
· Public Safety
· Ways and Means
· Technology
· Water
7. Mayor’s Report:
· Important announcements, initiatives, or community events.
· Discuss any citywide developments or policy updates.
8. Old Business:
· Review previously discussed items that require further attention.
1. Cameras
2. Electrical quotes
3. Fence quotes – okay to move forward with fence at well?
4. Findings regarding by the drink Sunday Sales
5. Councilmember financials are due.
· Determine next steps or address unresolved issues.
9. New Business:
· Approve invoices if any
· Proposed Personnel Policy
· Job opening Public Works
1. How to cover the grounds work until someone is hired
10. Executive Session (if applicable):
· Closed-door session for confidential discussions (e.g., legal matters, personnel issues).
· Only authorized attendees may participate.
11. Additional Business:
· New Resolutions/Ordinance discussion and approval if warranted
12. Roundtable Discussion:
· Open dialogue Council members share additional thoughts, ideas, or concerns.
13. Adjournment:
· Conclude the meeting.
· Next meeting is Monday, May 13, 2024, 6:00 PM
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