CITY OF MOLENA
10 SPRINGS ROAD
MOLENA, GA 30258
Joyce Corley, Mayor

Jennifer Riggins, Mayor Pro Tempore, Post 1
Matthew Polk, Police Chief

Willie McDowell, Jr., Post 2
Joel Bowen, Water Superintendent

Andrea Ashby, Post 3

Tina L. Lee, City Clerk 

Luis J. Vazquez, Sr. Post 4
L. Scott Mayfield, City Attorney
Allison Turner, Post 5

REGULAR MONTHLY COUNCIL MEETING AGENDA

Monday, March 11, 2024 – 6:00 PM

City Hall, Molena, Georgia

CALL TO ORDER

Mayor Corley

PLEDGE/INVOCATION

I. PUBLIC COMMENTS AND INVITED GUESTS

A. Citizen's Comments – 2 minutes each
B. Matt Marston
II. APPROVAL OF AGENDA/APPROVAL OF MINUTES

A. Minutes of previous meeting(s) were provided to Council for approval.

i) Regular meeting Monday, February 12, 2024.  

III. CHIEF OF POLICE REPORT

A. See attached report 
i) Number of Calls & Traffic
ii) Status of Vehicles & Mileage

(1) Explorer

(2) Tahoe

(3) Dodge Charger
(4) Condition of vehicles
B. Loan Balances:

i) Ford loan $$20,062.46 as of 3/11/2024

ii) Dodge Loan $30,497.28 as of 3/7/2024
IV. REPORTS FROM COUNCIL AND COMMITTEES

A. Buildings, Streets and Grounds - Allison Turner
B. Public Safety – Jennifer Riggins
C. Ways & Means - Luis Vazquez

D. Technology & Engineering - Luis Vazquez

E. Water – Billy McDowell 
i) Routing water to treatment plant planned for today.

ii) Update on W. Jones Street repairs
V. MAYOR'S REPORT 
A. Ice Machine installed
B. New Hire
C. Trees are cut
D. Spectrum finished laying fiber

i) Our account rep had a stroke and is due back at work March 18.

ii) 120 Water Call

E. Roof repair this week
VI. OLD/UNFINISHED BUSINESS
A. Cameras – previously tabled
B. Electrical quotes – tabled pending additional quotes
C. Discuss Woodbury/Spectrum
VII. New Business
A. Approve Invoices (if any)
B. Potential Personnel/Human Resources Policy
C. Approve quotes
i) J.E. Land Management, LLC

(1) Multiple fencing quotes

D. Move dumpster elsewhere?  Where?

E. Councilmember Financials are due.  
VIII. EXECUTIVE SESSION

IX. ROUNDTABLE DISCUSSION

X. NEXT REGULAR MEETING

A. Monday, April 8, 2024, 06:00 PM
XI. ADJOURNMENT
