$18,685.27Molena City Council
P.O. Box 247 • 10 Springs Rd 
Molena, GA 30258
Joyce Corley, Mayor      							              Christy McCrary, Post 1
Matt Polk, Police Chief								Willie McDowell, Post 2
Tina L. Lee, City Clerk								Lisa Brogdon, Post 3
M. Shane Martin, Public Works 						 	Ted Meeks, Post 4
Joel Bowen, Water Works								Damon Riggins, Mayor Pro Tem/Post 5
L. Scott Mayfield, City Attorney
REGULAR MONTHLY COUNCIL MEETING AGENDA
Monday, May 12, 2025 – 6:00 p.m.
City Hall, Molena, Georgia
I – CALL TO ORDER
II – PLEDGE/INVOCATION 
III – PUBLIC COMMENTS
A.  In person and called-in comments
B. Shane Martin Molena Public Works
C. David Stewart
IV – APPROVAL OF AGENDA
V – APPROVAL OF MINUTES
A. Regular April 14, 2025
VI - CHIEF OF POLICE REPORT
A. Public Safety
1. # of Calls & Citations
		2. Status of Vehicles & Mileage
			Explorer Mileage __________________
			2023 Dodge Charger Mileage _______________
3. Loan Balances
	Dodge Charger $18,685.27       as of 05/09/2025
4. Update on InterOps implementation
5. Quotes from Dino’s
VII – REPORTS FROM COUNCIL AND COMMITTEES 
A. Buildings, Streets and Grounds- 
a. Molena Code Violation update
B. Public Safety- 
C. Technology – 
a. Enhancement to Molena Internet Service to provide services to Railroad and other locations.
b. Need to replenish antenna supply.  See estimate
	D.    Ways & Means- 2025 Rollback
	E.    Water- 
a. Awaiting quote from Morgan Well re the tap and installation of the phosphate system and flow switch
b. Quote from All & Everything for electrical required to place phosphate system
c. Fluoride petitions
d. Have spoken with Jay Matthews regarding impact study 
e. 57 Grubbs reported (and demonstrated) a leak at her location, but the meter is not turning.
f. 
VIII – MAYOR’S REPORT
A. Jordan PTMP
B. Thank you to FBOP for making Direct Deposit and Autodraft of utility bills possible.
C. Invitation to Little Manna’s dedicaton May 20th, 2025, at 6:30 p.m. – refreshments will be served.
IX – OLD/UNFINISHED BUSINESS
1. Well inside city lmits ordinance 1st reading
A. Spoke with Sabrina @ Crawford regarding a reduction in charges for the Jones St. property
a. No resolution
X – NEW BUSINESS
A. Approve Invoice(s) if necessary
B. PT32.1
C. Other quotes
D. Water Rates
E. Bandwidth Solution quotes* See above Section III
F. Social Media for Bigfoot Fest?
XI – EXECUTIVE SESSION if necessary
XII – ROUNDTABLE discussion
A. Councilmember Christy McCrary 
B. Councilmember Willie McDowell 
C. Councilmember Ted Meeks
D. Councilmember Damon Riggins 
E. City Attorney Scott Mayfield  
F. Mayor Joyce Corley
XIII– NEXT REGULAR MEETING June 9, 2025, 6:00 PM
XIV - ADJOURNMENT
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