



Joyce Corley, Mayor Matt Polk, Police Chief Tina L. Lee, City Clerk
M. Shane Martin, Public Works
Joel Bowen, Water Works
L. Scott Mayfield, City Attorney



MOLENA CITY COUNCIL
PO Box 247, 10 Springs Road
Molena, GA 30258





Christy McCrary, Post I Willie McDowell, Post 2 Lisa Brogdon, Post 3 Ted Meeks, Post 4
Damon Riggins, Mayor Pro Tern/Post 5







I - CALL TO ORDER

REGULAR MONTHLY COUNCIL MEETING AGENDA
Monday, July 14, 2025- 6:00 p.m.
City Hall, Molena, Georgia

II- PLEDGE/INVOCATION lIl- PUBLIC COMMENTS
A,	In-person and called-in comments
	Kris Miller called to ask if an Occupational Tax License is required for her 21-year-old daughter to put a stand like McCrary’s vegetable stand in the  yard and keep it stocked with vegetables and homemade items.
IV- APPROVAL OF AGENDA
V- APPROVAL OF MINUTES
A. Regular June 9, 2025
VI - CHIEF OF POLICE REPORT - Matt Polk
1. Number of Calls & Citations
2. Vehicle Status & Mileage
Explorer Mileage 	
2023 Dodge Charger Mileage 	
3. Loan Balances
Dodge Charger$ 	as of 	
4. Update on InterOps implementation
VII- REPORTS FROM COUNCIL AND COMMITTEES

A. •
•

Buildings, Streets and Grounds
Report on 24-year-old AC unit at City Hall no longer functioning Discussion of quotes received for replacement and actual replacement

B. [image: ]Public Safety
C. Technology
D. Ways & Means
E. Water- Update on progress at the water treatment plant
Vlli- MAYOR'S REPORT- Jordan PTMP
IX- OLD/UNFINISHED BUSINESS- None
X- NEW BUSINESS
A. Approve Invoice(s) if necessary
B. Other quotes
C. Clerk Update- No action yet regarding restroom or Tahoe auction
D. Purchase of AC Unit for City Hall if not approved above.
E. Verizon Request
XI - EXECUTIVE SESSION (if necessary) 







XII- ROUNDTABLE DISCUSSION
A. Councilmember Christy McCrary *(not present)*
B. Councilmember Willie McDowell
C. Councilmember Lisa Brogdon
D. Councilmember Ted Meeks
E. Councilmember Damon Riggins City Attorney Scott MayfieldF.

G.	Mayor Joyce Corley
XIII- NEXT REGULAR MEETING: August 11, 2025 - 6:00 p.m.
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Joyce Corley, Mayor 

Matt Polk, Police Chief 
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Joel Bowen, Water Works 
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I - CALL TO ORDER 

REGULAR MONTHLY COUNCIL MEETING AGENDA 

Monday, July 14, 2025- 6:00 p.m. 

City Hall, Molena, Georgia 

II- PLEDGE/INVOCATION 

lIl- PUBLIC COMMENTS 

A, In-person and called-in comments 

 Kris Miller called to ask if an Occupational Tax License is required for her 21-year-old daughter to 

put a stand like McCrary’s vegetable stand in the  yard and keep it stocked with vegetables and 

homemade items. 

IV- APPROVAL OF AGENDA 

V- APPROVAL OF MINUTES 

A. Regular June 9, 2025 

VI - CHIEF OF POLICE REPORT - Matt Polk 

1. Number of Calls & Citations 

2. Vehicle Status & Mileage 

Explorer Mileage   

2023 Dodge Charger Mileage   

3. Loan Balances 

Dodge 

Charger

$  

as of   

4. Update on InterOps implementation 

VII- REPORTS FROM COUNCIL AND COMMITTEES 

A. 

•

 

• 

Buildings, Streets and Grounds 

Report on 24-year-old AC unit at City Hall no longer functioning 

Discussion of quotes received for replacement and actual replacement 

B. Public Safety 

C. Technology 

D. Ways & Means 

E. Water- Update on progress at the water treatment plant 

Vlli- MAYOR'S REPORT- Jordan PTMP 

IX- OLD/UNFINISHED BUSINESS- None 

X- NEW BUSINESS 

A. Approve Invoice(s) if necessary 

B. Other quotes 

C. Clerk Update- No action yet regarding restroom or Tahoe auction 

D. Purchase of AC Unit for City Hall if not approved above. 

E. Verizon Request 

XI - EXECUTIVE SESSION (if necessary)  

 

 

 

 

 

