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City of Molena Agenda October 6, 2025

	Location:
	10 Spring Road, Molena, GA 30258

	Date:
	October 6, 2025

	Time: 
	6:00 PM


Call to order 
I. Pledge led by Mayor Corley 
II. Invocation by Councilmember Willie McDowell 
PUBLIC COMMENTS 
I. Second request permission to have a Christmas tree sales lot at 156 Spring St.
II. Nick Carter discuss quote
III. Inquiry about the burned down house on Bobbie Court
IV. Variance request from Mr. Sean Borrelli for 399 Dunn Str.
Approval of minutes and agenda 
I. Approval of Minutes of the September 2025 meeting 
II. Approval of minutes of the Public Hearings for September 27, 2025, at 11:45 am and 12:00 pm and October 6, 2025, at 6:00 pm
III. Approval of current agenda
CHIEF OF POLICE REPORT – MATT POLK
I. Number of Calls & Citations
II. Vehicle Status & Mileage
A. ’20 Explorer _________________
B. ’23 Dodge Charger _________________
III. Loan Balance
A. Dodge Charger $
IV. Home School outing Friday, September 12, 2025
REPORTS FROM COUNCIL AND COMMITTEES 
Buildings, Streets and Grounds
Public Safety
Technology
Ways & Means
Water
old business
InterOps update/court conversion
Potential conversion of court side to InterOps
Included in the original quote $750 per month
The discounted $950 per month for the PD software was based on the understanding that the court side would also be transitioned at this rate
Verizon lease
Littering signs ordered and shipped
 
Approve quotes and invoices as necessary
Vote to approve millage rate
Vote to approve budget
Credit card for Chief of Police
Quote from Meriwether Pest for liquid termite treatment.
executive session
roundtable discussion
Adjournment
Next regular meeting:  November 10, 2025, 6:00 p.m.
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