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City of Molena Agenda April 13, 2026
	Location:
	10 Spring Road, Molena, GA 30258

	Date:
	April 13, 2026

	Time: 
	6:00 PM


Call to order 
I. Pledge  
II. Invocation  
Approval of minutes and agenda 
I. Approval of Minutes of the March 13, 2026, meeting 
II. Approval of current agenda
PUBLIC COMMENTS (THREE MINUTES PER SPEAKER)
INVITED GUESTS/REQUESTS 
(WITH POSSIBLE ACTION ITEMS- FIVE MINUTES PER SPEAKER)
I. Dianne Lyle
  
II. Ted Meeks – Request for well
III. Alla Drake re Clean up Molena
COUNCIL ACTION ON GUEST REQUESTS (IF NECESSARY)
CHIEF OF POLICE REPORT – MATT POLK
I. Introduction of Assistant Chief Perry
II. Number of Calls & Citations 105 total / 77 Traffic
III. Vehicle Status & Mileage
A. ’20 Explorer _________________
B. ’23 Dodge Charger _________________
C. Status of other vehicles currently in use
REPORTS FROM COUNCIL AND COMMITTEES 
Buildings, Streets and Grounds
Public Safety
Technology
Ways & Means
Water

 
Discuss water ordinance amendments
Nuisance / Blight ordinance 
NEW BUSINESS
Approve quotes and invoices as necessary – See folder
Two audit quotes
Two pressure-washer quotes per Council’s request last month in response to Mr. Marston’s request.
Gutter cleaning quotes were promised as a line item on each
Estimated Rollback Millage Rate (HB 581)  
Proposal by Lisa Brogdon to increase the minimum building lot size
executive session
Discuss disposition of parcel 019A 053 - .02 acres on Grubbs Street, former well site now abandoned.
roundtable discussion
Adjournment
Next regular meeting: May 11, 2026, 6:00 p.m.
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