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City of Molena Agenda July 13, 2026
	Location:
	10 Spring Road, Molena, GA 30258

	Date:
	July 13, 2026

	Time: 
	6:00 PM


Call to order 
I. Pledge  
II. Invocation  
Approval of minutes and agenda 
I. Approval of Minutes of the June 8, 2026, regular meeting 
II. Approval of current agenda
PUBLIC COMMENTS (THREE MINUTES PER SPEAKER)
INVITED GUESTS/RECOGNITION
(WITH POSSIBLE ACTION ITEMS- FIVE MINUTES PER SPEAKER)
1. Recognition:
· Recognition of Matthew Polk, Chief of Police, for 5 years of dedicated service
2. Customer to discuss a possible payment plan on an individual basis.
3. Randy Davis, surveyor,  to present his application for Property Use Exception at 30 Depot St
4. Jim Totten to speak about the Local Emergency Operations Plan and to answer EMA related questions
COUNCIL ACTION ON GUEST REQUESTS (IF NECESSARY)
EXECUTIVE SESSION (REAL ESTATE MATTER)
CHIEF OF POLICE REPORT – MATT POLK OR REPRESENTATIVE
I. Number of Calls & Citations total / Traffic
II. Vehicle Status & Mileage
A. ’20 Explorer _________________
B. ’23 Dodge Charger _________________
C. Status of other vehicles currently in use
III. Asst. Chief Perry to discuss a potential four-way stop in place of the existing caution light
REPORTS FROM COUNCIL AND COMMITTEES 
Buildings, Streets and Grounds
Public Safety 
Technology
Ways & Means
Water

 

NEW BUSINESS
Approve quotes and invoices as necessary (see folder)

executive session (personnel matter)
roundtable discussion
Adjournment
Next regular meeting: August 10, 2026, 6:00 p.m.
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