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City of Molena Agenda March 9, 2026
	Location:
	10 Spring Road, Molena, GA 30258

	Date:
	March 9, 2026

	Time: 
	6:00 PM


Call to order 
I. Pledge  
II. Invocation  
PUBLIC COMMENTS 
I. Dianne Lyle
II. Lillie Crawford
III. Melanie Smith
Approval of minutes and agenda 
I. Approval of Minutes of the February 2026 meeting 
II. Approval of current agenda
INVITED GUESTS/REQUESTS (WITH POSSIBLE ACTION ITEMS)
I. Scheduled public speakers may speak for up to five minutes 
COUNCIL ACTION ON GUEST REQUESTS
I. If necessary
CHIEF OF POLICE REPORT – MATT POLK
I. Number of Calls & Citations
II. Vehicle Status & Mileage
A. ’20 Explorer _________________
B. ’23 Dodge Charger _________________
III. Loan Balance
A. Dodge Charger____________________ 
REPORTS FROM COUNCIL AND COMMITTEES 
Buildings, Streets and Grounds
Discuss Derelict & Abandoned Building Tax
Public Safety
Discuss ideas regarding animal control
Technology
Ways & Means
Water

 
Request to pay off Charger Loan
Discussion of potential ordinance amendments requiring businesses and homeowners to report any discovered or suspected leaks immediately. 
Nuisance / Blight ordinance
Potentially change certain zoning ordinances to align more closely with applicable County ordinances.
Approve quotes and invoices as necessary – See folder
Potential changes to water charges/ordinances including but not limited to
Updated deposit rate
Updated late fee
Clarified payment arrangement details
Requirement for Consumer-side shutoff to prevent damage to shutoff on city meter
Penalties for damage to city property (water main, meter, etc.)
Responsibilities regarding leak
Response to notification by city of possible leak
Actions taken in case of no response
Responsibility of home/business owner to advise city of leak
Time frame from suspected leak to termination of service
Clarified leak relief “program”

NEW BUSINESS
executive session
roundtable discussion
Adjournment
Next regular meeting: April13, 2026, 6:00 p.m.
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