CITY OF MOLENA
10 SPRINGS ROAD
MOLENA, GA 30258
Joyce Corley, Mayor		Jennifer Riggins, Mayor Pro Tempore, Post 1
Matthew Polk, Police Chief		Damon Riggins, Post 2
Dyke McMichael, Director Public Works		Andrea Ashby, Post 3
Joel Bowen, Water Works		Luis J. Vazquez, Sr. Post 4
Tina L. Lee, City Clerk	Allison Turner, Post 5
L. Scott Mayfield, City Attorney	
REGULAR MONTHLY COUNCIL MEETING AGENDA
Monday, January 10, 2022 – 6:00 PM
City Hall, Molena, Georgia
I. CALL TO ORDER
Mayor Corley
II. PLEDGE/INVOCATION
Councilmember Damon Riggins, Post 2
III. PUBLIC COMMENTS AND INVITED GUESTS
A. Bryan Richardson re: 5K run and set date for Flag retirement July 1?
IV. APPROVAL OF AGENDA/APPROVAL OF MINUTES
A. Minutes of previous meeting(s) were provided to Council for approval.
a) [bookmark: _Hlk90211617]Regular meeting December 13, 2021
V. CHIEF OF POLICE REPORT
A. Public Safety
a. Number of Calls & Citations - See Attached
b. Status of Vehicles & Mileage
c. Balance Ford loan
B. Other business
a. Update SOP - Introduction
b. Police One quote
c. Justice-One quote
REPORTS FROM COUNCIL AND COMMITTEES
A. [bookmark: _Hlk82186819]Buildings, Streets and Grounds- Allison Turner 
B. Public Safety- Damon Riggins
C. Ways & Means- Luis Vazquez
D. Technology & Engineering - Luis Vazquez
E. Water- Jennifer Riggins 
VI. MAYOR'S REPORT

VII. OLD/UNFINISHED BUSINESS
A. Sanitation quote
B. Revisit Buzzard problem
VIII. New Business
A. Reappointments
B. Raises
C. Municode Quote
IX. EXECUTIVE SESSION
X. ROUNDTABLE DISCUSSION
A. Councilmember Jennifer Riggins 
B. Councilmember Damon Riggins 
C. Councilmember Andrea Ashby
D. Councilmember Luis Vazquez
E. Councilmember Allison Turner 
F. Mayor Joyce Corley
XI. NEXT REGULAR MEETING
A. Monday, February 14, 2022, 06:00 PM
XII. ADJOURNMENT
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