COUNCIL GOAL WORKSHOP CITY OF MOLENA
JANUARY 30, 2024 6:00 P.M.

The workshop was called to order by Mayor Joyce Corley.  Present were Councilmember Willie McDowell, Jr., Post 2, Councilmember Andrea Ashby, Post 3, and Councilmember Allison Turner, Post 5 plus Police Chief Matt Polk, Police Sgt. Kenneth White, and City Clerk, Tina Lee
There was no written agenda to approve.  
Council discussed goals for the upcoming year and potential budget items to be added to the next City Council Meeting agenda.

Goal Discussion topics for coming year:

· Cameras around the city
· Park/Cemetery

· Pavilion

· Police Department

· City Hall

· City Park

· **back of basketball court pad

· Around tennis court

· Cover controls in green building at park instead of replacing door

· Repair equipment/complete the items outlined by GIRMA

· Repair Public Works Equipment

· Repair Grasshopper

· Repair/replace Hustler?

· Tractor Maintenance
· Correct poor drainage on W Jones Street

· Bagwell Well Rehab
· Park Well Rehab

· Provide insurance to employees who opt in

· Cut trees

· Tree on Grubbs across the street from 135 Grubbs and tree behind Erwins
· Tree limbs on Grubbs that endanger the power lines.

· Pecan tree at property next to the park that has damaged the sidewalk.

· Repair sidewalk
· Tree in park that is in the power lines and overhanging the swing

· Limbs at police station that hang over police car parking

· FCC License

· Radios for police cars

· Repeater
The next regular meeting will be February 12, 2024 at 6:00 P.M.

Council adjourned.
____________________________________________

Joyce Corley, Mayor 
_____________________________________________

Tina L. Lee, City Clerk
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