


Molena City Council Meeting Minutes
Location: 10 Spring Road, Molena, GA 30258
Date: Monday, December 8, 2025 
Time: 6:00 p.m.
CALL TO ORDER
The regular monthly meeting of the Molena City Council was called to order by _Mayor Joyce Corley_. 
Pledge led by _Mayor Joyce Corley
Invocation by Councilmember Willie McDowell
Roll Call
Members present: Mayor Joyce Corley; Councilmember Christy McCrary, Post 1; Councilmember Willie McDowell, Post 2; Councilmember Lisa Brogdon, Post 3; Councilmember Ted Meeks, Post 4; Mayor Pro Tempore Damon Riggins, Post 5; L. Scott Mayfield, Attorney; Chief of Police Matthew Polk, Assistant Chief of Police Alex Maddox; Captain Guthrie, City Clerk Tina L. Lee, Assistant City Clerk Alla Drake
Public present: Eric Patterson, Yvette D. Best, Thomas Armstrong, Heather Maddox, Victoria Pelt
PUBLIC COMMENTS
Mr. Eric Patterson commended the city and the Police Department for the Homeschool First Responder Day held on September 12, 2025.
INVITED GUESTS/REQUESTS
Ms. Yvette D. Best from Best Tax Solutions LLC introduced her business and requested to rent the City Hall premises with the purpose of educating citizens about their tax returns for a fee.
COUNCIL ACTION ON GUEST REQUESTS
Council discussed the rent of the City Hall for $50 fee and agreed that Mr. Mayfield would draw a rent policy.
APPROVAL OF MINUTES AND AGENDA
Motion: To approve the minutes of the November 2025 regular meeting
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Seconded: Councilmember Ted Meeks, Post 4 
Vote: 5/0

CHIEF OF POLICE REPORT Presented by Assistant Chief of Police Alex Maddox
I. Number of Calls and Citations issued 
A. 162  with  118 of them traffic 
II. Vehicle Status and Mileage 
A. ‘20 Explorer: 57045
B. ‘23 Dodge Charger: 47430
C. Loan Balance on Dodge Charger: $6,501.69
D. InterOps was discussed with Asst. Chief Maddox reporting that the kinks have been worked out and the system has been running smoothly on the police side, offering a much wider range of features than the previous system. However, the court side remains cumbersome and inefficient as reported by Court Clerk Tina Lee. The Council decided to table the issue until next month.
E. Captain Guthrie reported on the grant writing course he took and informed the Council about a technology grant available for the Police Department provided the City is current on audits. The Council decided to apply for the grant and speed up preparation for the audits.
REPORTS FROM COUNCIL AND COMMITTEES
Buildings, Streets and Grounds 
The state of the gutters at the pavilion was discussed as well as recommendation for the gutter guards. 
Accumulation of cars at Molena Automotive was discussed. To be followed up.
Public Safety
Road signs are up. Situation with the use of jake breaks is improving. A lot of stray cats have been removed from the city.
Technology 
Difficulty of providing internet to 135 Zachariah Rd was discussed. Fiber internet was discussed
Ways & Means 
Nothing to report
Water 
The issue of accumulating late fees for utilities was discussed. Council decided to put suggestions in writing.
OLD BUSINESS 
I. Potential conversion of court side to InterOps was discussed
A. Court side discounted to $750 per month
B. The discounted $950 per month for the PD software was based on the understanding that the court side would also be transitioned at $750 rate

Council decided to table the issue until next month 

NEW BUSINESS
I. Council voted to approve submitted quotes and invoices
Motion: To approve submitted quotes and invoices, including the quote up to $1,200 for the grasshopper
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Lisa Brogdon, Post 3  
Vote: 5/0

II. Changes to the Engine Compression Break Ordinance #43 were discussed

III. Christmas bonuses for employees were approved
Motion: To approve Christmas bonuses for employees
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Ted Meeks, Post 4 
Vote: 5/0

IV. Public Works’ request to purchase boards for shop repairs was discussed and put under Mayor’s authority.

V. Council meeting schedule and time off calendar for 2026 were discussed and approved
Motion: to approve Council meeting schedule and tame off calendar for 2026
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Christy McCrary, Post 1
Vote: 5/0

EXECUTIVE SESSION
There was no Executive Session.
ROUNDTABLE DISCUSSION
Lights outside City Hall were discussed.
ADJOURNMENT
The meeting adjourned at 7:40 PM
Motion: To adjourn the December 8, 2025, regular City Council Meeting
Moved: Councilmember Ted Meeks, Post 4 
Second: Councilmember Lisa Brogdon, Post 3  
Vote: 5/0
 
Next regular meeting was scheduled for Monday, January 12, 2026, at 6:00 p.m.



