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City of Molena
Emergency Called Meeting
December 26, 2022
	Present:	In person – Mayor Joyce Corley, Luis Vazquez Post 4, Allison Turner Post 5; By telephone Mayor Pro Tempore Jennifer Riggins Post 1, Damon Riggins Post 2
A quorum was present in person.

	Next meeting:	N/A


Known Leaks
Water pressure reached -1.5
Water tower essentially empty
Water being provided to city directly from the well with no hope of refilling the water tank
Known leaks in the city:
A. 122 E Jones
a. Burst pipe under residence – used 35,000 gallons between the time water service was restored after having been shut off for two days due to nonpayment and Monday.
b. What was believed to have been a city water main was actually just a French drain running off the water from Homeowner’s.  Homeowner was not consulted prior to the city calling in Crawford Grading and Pipeline.  It is not likely that she would be able to pay their fee.
B. 90 Springs Road
a. The resident at 90 Springs Road determined they had a leak on Friday.  Instead of advising the City, they shut the water off at the meter themselves.  In doing so, they broke the water meter.  They have been advised that the homeowner will be responsible for the cost of replacing the water meter.  
C. Businesses on Springs
a. Harper Jaymes
i. On Saturday at closing, Harper Jaymes discovered they did not have water.  They advised the owner who did not advise the city.  There was no investigation into the reason for the lack of water.
b. Glow Lifestyle Spa and The Beauty Parlor	
i. On Sunday, The Beauty Parlor owner informed both the property owner and the City of a leak under the back deck of the property.  City of Molena immediately shut off the water to 30 Springs Road, which supplies water to 36 Springs Road, and advised the property owner would be the one to call regarding repairs.  City Clerk also discussed the need for repairs with the property owner because several businesses were affected instead of just one.
c. Molena Meadows
i. While Crawford Grading and Pipeline was in the city awaiting marking in order to dig on East Jones, Mr. Perez assisted the City by looking for additional leaks.  City Clerk asked him to check the Springs Road businesses to be sure there were no leaks for which the City was responsible, and to be sure everything was shut off to prevent further drain on the City’s resources.   Mr. Perez advised there was still pressure on the lines under 36 Spring (Glow), and that water was still spewing out.  Upon inspecting meters to determine which one was running, he found 6 Springs to be the source and shut it off immediately.  City Clerk called both the business owner and the property owner to advise of the potential leak and that the water had been shut off to the building.
d. The Leof’ Sieg
i. During the course of repairs, it was determined that there were leaks under 20 Springs Road as well.
e. Other minor residential leaks reported by homeowner throughout the city immediately addressed by homeowners.
D. Repairs
a. 122 E Jones Street
i. Water remains off.  Homeowner will repair as soon as possible.
b. 90 Springs Road
i. Waiting for plumber.  Water remains off.
c. All buildings on the City Hall Strip
i. During the course of repair leaks were discovered, however it is believed that all repairs are complete and service is restored.
ii. **Update** On Tuesday, it was determined that water had not been restored to either 6 or 30.  The original leak behind The Beauty Parlor had not been repaired, but it had allowed all other more substantial leaks to be discovered and repaired.  Plumbers returned on Tuesday morning and repaired the leak behind The Beauty Parlor as well.**
Water Supply
0. Council discussed the best course of action to allow the city’s water tank to recover from being completely drained due to severe residential leaks.
Allow the tank to try to recover while the city continues to use water while an estimated 75,000 to 150,000 gallons would possibly be used due to the need to keep faucets dripping overnight.
Rejected.  The water to the dripping faucets alone would be more than the well can reasonably be expected to keep up with without the tank’s reserve.  
Council looked at recent events as an indicator of possibly how the system would respond.
Shut down water to a portion of the city away from the tank to allow the tank to recover.
Accepted.  Pressure to the residences throughout the city is already reported as low, and expected to be minimal or none at all by morning if nothing is done.
Water service to all streets away from the well and tank will be terminated overnight.
Should not be detrimental to the residential pipes because with no water in the pipes to freeze, they won’t break.
Water pressure and water levels will be monitored continually and reported back to Mayor and Council.
1. Councilmember Luis Vazquez moved to shut off water service to the west and north sides of Molena away from the water tower as well as parts of the city south of City Hall.  Councilmember Allison Turner seconded.  All councilmembers, including those present by telephone, agreed.
2. 

3. Discussion
0. Council discussed the placing locks on the meters where repairs have not yet been completed.
0. Prevent water loss due to turning water on for “quick use” and forgetting to turn it back off.
City would be advised of repairs due to the need to have the locks removed.
0. Council discussed who should be responsible for the Crawford Grading and Pipeline bill when it comes in.  


1. Typically, if a homeowner requests a city repair for homeowner’s service, the homeowner is advised they are responsible and will be billed.  The City, as a rule, does not call for repairs for homeowners, however, there may be situations where it is necessary.  Any plumbing on the residence side of the meter are the homeowners responsibility.
1. The call in question appeared to be a water main.  City of Molena Water Superintendent Joel Bowen called Crawford Grading and Pipeline for emergency service.  The service call occurred on a holiday.
1. After waiting the required four hours after placing the GA811 Locate ticket, CG&P dug down to determine the extent of damage and effect repairs.  What they found was an exit of a French drain from 122 East Jones.  Said property has several such drains.  No repairs were made.  
1. The homeowner did not request the service.
0. After discussion, Council advised City Clerk Tina Lee to add the cost of the service call by CG&P to the homeowner’s bill since the overflow from the 35,000 gallons was the reason for the service call.

1. Adjournment

Respectfully submitted by
Tina L. Lee
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