


Molena City Council Meeting Minutes
Location: 10 Spring Road, Molena, GA 30258
Date: March 9, 2026
Time: 6:00 PM
CALL TO ORDER
The meeting was called to order at 6:00 PM.
I. Pledge
The Pledge of Allegiance was led by Mayor Pro Tempore Damon Riggins, Post 5.
II. Invocation
An invocation was offered by Councilmember Willie McDowell
Roll Call
Members present: Councilmember Christy McCrary, Post 1; Councilmember Willie McDowell, Post 2; Councilmember Lisa Brogdon, Post 3; Councilmember Ted Meeks, Post 4; Mayor Pro Tempore Damon Riggins, Post 5; L. Scott Mayfield, Attorney; Assistance Chief of Police Alex Maddox, City Clerk Tina L. Lee, Assistant City Clerk Alla Drake
Mayor Joyce Corley was not present
Public present: Pat Patterson, Lillie parks, Heather Maddox, David Paulson, Jamal Diallo

PUBLIC COMMENTS: water bill issues
I. Dianne Lyle was not present due to family emergency.
II. Lilly discussed higher water bill due to increased usage: bill jumped from typical $41-$44 to $57.79, then $74.75 last month. Meter read twice – reading confirmed accurate. Possible causes: underground leaks, intermittent toilet leaks, seasonal usage changes. Council recommended monitoring next month’s usage before taking action.
III. Melanie Smith was not present for discussion.

APPROVAL OF MINUTES AND AGENDA
I. Motion: To approve February 2026 minutes and current meeting agenda.
Moved by: Ted Meeks
Seconded by: Willie McDowell
Vote: 4/0

INVITED GUESTS / REQUESTS (WITH POSSIBLE ACTION ITEMS)
Jamal Diallo, facility manager at TenCate Protective Fabrics, spoke about seeking partnership opportunities with city. 
Council’s suggestions for collaboration:
1. Restroom facility at City Park
2. City Park renovation projects (lighting, general improvements)
3. Replacement of police protective gear (expires within a year)
Mr. Diallo committed to working with assigned city contact for cost estimates.

CHIEF OF POLICE REPORT – Assistant Chief Alex Maddox
I. Number of Calls & Citations
112 total incidents, 89 of them traffic stops
II. Vehicle Status & Mileage
A. 2020 Explorer: 58,206
B. 2023 Dodge Charger: 52,350
C. Equipment request (Currently, officers use personal weapons which creates liability issues):
· 3 Glock pistols with night sights (~$481/gun) 
· small safe 
· 3-4 boxes of ammunition
Council to review detailed quotes next month

REPORTS FROM COUNCIL AND COMMITTEES
I. Buildings, Streets, and Grounds
A. Council discussed the progress of the old building demolition: 
· Tim Guy will remove debris for free if city pays for hauling. 
· Two quotes for hauling are received: from Johnson Enterprises and JR’s Roll-Offs.
Motion: to approve Johnson Enterprises’ quote for debris removal:
Moved by: Ted Meeks 
Seconded by: Willie McDowell
Vote: 4/0
B. City Park’s security and vandalism incident were discussed: 
· Gate is no longer functional due to intentional vandalism. 
· Council suggested to remove the damaged fence completely.
II. Public Safety
A. Council discussed issues relating to animal control.
III. Technology
Mixed results of Starlink usage were reported
IV. Ways & Means
Nothing to report
V. Water
Boil water advisory is in effect due to the drop of water volume during maintenance 

OLD BUSINESS
I. Approval of quotes and invoices as necessary (see folder)
A. Tire replacement on city vehicles was discussed.
Motion: to approve invoice #6600634 regarding tire replacement:
Moved by: Ted Meeks 
Seconded by: Lisa Brogdon
Vote: 4/0
II. Water System and Ordinance Updates
A. Council discussed issues with the enforcement of the well ordinance:
· Multiple unauthorized wells within the city limits
· One resident switching between city water and well as indicated by usage patterns
· Neighbor installing a new well for pool without city’s approval
Council reaffirmed: no wells allowed within service area per recent ordinance
B. Council discussed water system improvements:
· Rehabilitation of park well
· CDBG grant for major water system overhaul
C. Fee schedule was discussed:
· Scott Mayfield presented comprehensive fee resolution with water rate changes
· Additional ordinance draft covers leak forgiveness, repayment plans, enforcement
· Council to review detailed ordinance proposals for next meeting
D. Council discussed audit quotes: 
· The last quote is more reasonable than the previous, but it needs clarification. 
· Council to approve the quote once pricing details are confirmed. 

NEW BUSINESS
There was no new business

EXECUTIVE SESSION
There was no executive session

· ROUNDTABLE DISCUSSION
Christy McCrary proposed trash pick-up challenge as a competition between local municipalities with photo documentation with trash bags on Facebook and potential prizes (free trash service month, losing mayor wears winner city’s t-shirt)
· Christy McCrary offered free Spanish classes for the community at City Hall starting April on Tuesdays or Thursdays

ADJOURNMENT
Motion: to adjourn the March 2026, Regular City Council Meeting:
Moved by: Ted Meeks
Seconded by: Christy McCrary
Vote: 4/0
Meeting adjourned at 7:32 PM.
Next Regular Meeting: April 13, 2026, at 6:00 PM.



