Minutes for City of Molena City Council
Call to order
The monthly meeting of Molena city council was held on December 09, 2024, at Molena City Hall, 10 Spring Street, Molena, Georgia  30258.  It began at 6:00 p.m. and was presided over by Mayor Joyce Corley  with City Clerk Tina Lee as secretary.
Attendees
Voting members in attendance: Mayor Pro Tempore Jennifer Riggins, Post 1; Councilmember Willie McDowell, Post 2; Councilmember Andrea Ashby, Post 3; Councilmember Luis Vazquez, Post 4; Councilmember Damon Riggins, Post 5, City Attorney Scott Mayfield, Chief of Police Matt Polk
Members not in attendance: None
Approval of minutes
Motion:  A motion to approve the current agenda and minutes of the November 11, 2024:
Motion: Councilmember Damon Riggins, Post 5
Second: Councilmember Willie McDowell, Post 2 
Vote: Yay 5 Nay 0
Public Comments and Invited Guests:
Cathleen Richardson
Ms. Richardson appeared to request a variance to allow her to split her property in half, which would result in two smaller than 1 acre lots.  She provided a letter from Ben Trotter stating it meets the requirements for septic at that size.
Motion:  A motion to approve the split as proposed.
Motion: Councilmember Damon Riggins, Post 5
Second: Mayor Pro Tempore Jennifer Riggins, Post 1
Vote: Yay 5 Nay 0
Other reports
Chief of Police Matthew Polk provided the mileage and condition of the following vehicles.  The loan balances were not provided to Chief Polk to advise Council.
Explorer:  44,933 miles
Charger:  24,734 miles
122 calls for service including traffic stops.

[bookmark: _Hlk168661758]Officer’s reports 
· Building and grounds – Nothing to report
· [bookmark: _Hlk168661691]Public Safety – Nothing to report
· [bookmark: _Hlk168663621]Ways and Means – Nothing to report
· Technology – Covered box installed to protect the equipment at 130 Garland
· [bookmark: _Hlk168670895]Water – Leak on abandoned property on Spring to be repaired 
Mayor’s Report
· Met with EPD – report	`
New Business
· Discussion regarding unauthorized wells installed at 66 Sands and 188 Sands.
· Asked Attorney Mayfield how to respond.
· He will research what our recourse is.
· Potential sign ordinance
· Salaries 5% increase across the board
· Sgt. Boynton full time
Main motions
Motion:  Approve the 2025 Holiday Schedule
Motion:  Councilmember Damon Riggins
Second:  Councilmember Luis Vazquez, Post 4 
Vote:  Yay 5 Nay 0
Motion:  Approve to pay the Crawford Grading invoice for repairs on Dunn.
Motion: Councilmember Damon Riggins, Post 5
Second:  Councilmember Luis Vazquez, Post 4 
Vote:  Yay 4 Nay 0
Motion:  Aprove Christmas bonuses $100 for full-time employees and $50 for Reserves
Motion:  Councilmember Damon Riggins, Post 5 
Second:  Mayor Pro Tempore Jennifer Riggins, Post 1
Vote:  Yay 5 Nay 0
Motion:  Approve 5% raise across the board
Motion:  Councilmember Damon Riggins, Post 5 
Second:  Mayor Pro Tempore Jennifer Riggins, Post 1 
Vote:  Yay 5 Nay 0
Executive Session:
Adjournment
Councilmember Damon Riggins, post 5  moved that the meeting be adjourned, Councilmember Luis Vazquez, Post 4 , and this was agreed upon at 6:37 p.m.

No resolution to the animal control issue.
Secretary signature


_______________________________________________

Mayor signature

_______________________________________________

Date of approval:  _____________________________
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