Molena City Council Meeting Minutes
Location: 10 Spring Road, Molena, GA 30258
Date: Monday, October 6, 2025 
Time: 6:00 p.m.
CALL TO ORDER
The regular monthly meeting of the Molena City Council was called to order by _Mayor Joyce Corley_. 
Pledge led by _Mayor Joyce Corley
Invocation by Councilmember Damon Riggins
Roll Call
Members present: Mayor Joyce Corley; Councilmember Christy McCrary, Post 1; Councilmember Lisa Brogdon, Post 3; Councilmember Ted Meeks, Post 4; Mayor Pro Tempore Damon Riggins, Post 5; L. Scott Mayfield, Attorney; Sgt. Alex Maddox; City Clerk Tina L. Lee, Assistant City Clerk Alla Drake
Councilmember Willie McDowell, Post 2, was not present
Public present: Mr. Nick Carter, Ms. Heather Maddox, Ms. Hannah Pelt, Mr. Sean Borrelli
PUBLIC COMMENTS
I. A second request was presented for permission to operate a Christmas tree sales lot at 156 Spring Street.  Council declined the request citing concerns about parking. 
II. Nick Carter addressed the Council to discuss a submitted quote for cemetery maintenance.   
After also discussing a quote from Thomas Smith, and after a termination clause was added to the agreement, council voted to accept the quote from Mr. Carter. 
Motion: To accept the quote submitted by Nick Carter on behalf of Ascendant Home and Lawn as amended
Moved: Councilmember Ted Meeks, Post 4  
Seconded: Councilmember Lisa Brogdon, Post 3  
Vote: 4/0 

III. The burned down house on Bobbie Court was discussed. No action was taken.
IV. Sean Borrelli presented a variance request to allow him to keep two RVs on his property located at 399 Dunn Street instead of the one allowed by ordinance.  He has cleaned the area where they will be kept and added a gravel pad.  Mr. Borrelli has assured Council that at no time will anyone reside in the RVs while they are parked here. The request was accepted.
Motion: To approve Sean Borrelli’s variance request to allow him to keep RVs on his property on 399 Dunn Street.
Moved: Councilmember Damon Riggins, Post 5  
Seconded: Councilmember Lisa Brogdon, Post 3  
Vote: 4/0 
 
APPROVAL OF MINUTES AND AGENDA
I. Motion: To approve the minutes of the September 2025 regular meeting as proposed
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Lisa Brogdon, Post 3
Vote: 4/0

II. Motion: To approve the minutes from the Public Hearings held on September 27, 2025 (11:45 AM and 12:00 PM) and October 6, 2025 (6:00 PM) as proposed
Moved: Councilmember Lisa Brogdon, Post 3
Second: Mayor Pro Tempore Damon Riggins, Post 5
Vote: 4/0
III. Motion: To approve the current meeting agenda as proposed
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Lisa Brogdon, Post 3
Vote: 4/0

CHIEF OF POLICE REPORT
Presented by Sgt. Maddox 
· Number of Calls and Citations issued 
· 136 with 105 of them traffic 
· Vehicle Status and Mileage 
· ‘20 Explorer: 56,622. 
· ‘23 Dodge Charger: 43,612
· Loan Balance on Dodge Charger: $10,195.51
· Sgt. Maddox also shared details of a home school outing held on Friday, September 12, 2025.
REPORTS FROM COUNCIL AND COMMITTEES
Buildings, Streets and Grounds 
The RV on Judy Court is not used for occupancy anymore.
A potential problem with grading on East Jones Street was discussed.
A possibility to sell bricks after the demolition of the old building on N. Main Street was discussed.
Public Safety
Spay and neuter services were discussed
Technology 
	Nothing to report
Ways & Means
	Littering signs have been delivered and are ready to be posted
	No Jake Break sign to be taken down
	A request to DOT is sent to post Cross Traffic Doesn’t Stop sign on the intersection of 109 and 18
Water
Nothing to report
OLD BUSINESS
I. The Council reviewed the InterOps update and discussed the potential conversion of the court side to InterOps. It was noted that the original quote of $750/month included the court side, and the discounted $950/month rate for police department software was contingent on that transition. 
Council voted to wait with the conversion till next month after the glitches are resolved
Motion: to wait with the conversion of the court side to InterOps till next month (November 2025) after the glitches are resolved
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Lisa Brogdon, Post 3
Vote: 4/0
II. Council discussed and approved the updated Verizon lease
Motion: to approve the updated Verizon lease
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Lisa Brogdon, Post 3
Vote: 4/0

NEW BUSINESS
I. Council voted to approve submitted quotes and invoices
Motion: To approve submitted quotes and invoices
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Lisa Brogdon, Post 3
Vote: 4/0

II. The millage rate was formally adopted
Motion: To approve the millage rate
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Lisa Brogdon, Post 3
Vote: 4/0

III. Council approved the city budget
Motion: To approve the city budget
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Lisa Brogdon, Post 3
Vote: 4/0

III. Council voted to approve a credit card for the Chief of Police
Motion: To approve a credit card for the Chief of Police
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Lisa Brogdon, Post 3
Vote: 4/0

IV. The quote from Meriwether Pest for termite treatment was approved pending the approval of the Attorney L. Scott Mayfield
Motion: To approve the quote from Meriwether Pest for termite treatment pending the approval of the attorney
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Lisa Brogdon, Post 3
Vote: 4/0

EXECUTIVE SESSION
There was no Executive Session.
ROUNDTABLE DISCUSSION
ADJOURNMENT
The meeting adjourned at 7:16 PM
Motion: To adjourn the October 6, 2025, regular City Council Meeting
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Christy McCrary, Post 1
Vote: 4/0
 
Next regular meeting was scheduled for Monday, November 10, 2025, at 6:00 p.m.
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