

Molena City Council Meeting Minutes
Location: 10 Spring Road, Molena, GA 30258
Date: October 5, 2026
Time: 6:00 PM

I. Call to Order
Meeting called to order at 6:00 PM.
 
II. Pledge
Pledge of Allegiance led by Mayor Joyce Corley.
 
III. Invocation
 Invocation offered by Councilmember Willie McDowell.
 
IV. Roll Call
A. Members Present: Mayor Joyce Corley; Councilmember Christy McCrary, Post 1; Councilmember Willie McDowell, Post 2; Councilmember Lisa Brogdon, Post 3; Councilmember Ted Meeks, Post 4; Mayor Pro Tempore Damon Riggins, Post 5; Assistant Chief of Police Phillip Perry; Assistant City Clerk Alla Drake

   B. Public Present: Pastor Robert V. Gabriel; Gwen Duke; Theresa Irwin; Robert Irwin; Ronnie Milner
      
V. Approval of Minutes and Current Agenda
Motion: to approve September 14, 2026, Meeting Minutes and Special Meeting Minutes
Moved by: Damon Riggins
Seconded by: Ted Meeks
Vote: 5/0
 
Motion: to approve current agenda
Moved by: Damon Riggins
Seconded by: Ted Meeks
Vote: 5/0

VI. There were no invited guests or public comments

VII. Chief of Police Report – Assistant Chief Phillip Perry

1. Calls & Citations: 73 total incidents; 29 of them traffic stops
   2. Vehicle Status: Ford Explorer sold for $8,500, the funds deposited today
            
VIII. Reports from Council and Committees

A. Buildings, Streets, and Grounds:
A quote was received for one time cutting of grass on Highway 109 and Highway 18
       
B. Public Safety:
The anti-scam seminar conducted by the United Bank was a success

C. Technology:
Starlink seems to work intermittently, T-Mobile was reported to work very well. 
   
D. Ways & Means:
Draft of the new city budget was presented to and reviewed by the Council
   
E. Water:
Council advised scheduling the clean-up of the water tank

IX. Old Business
Mayor signed the Christian Outreach Lease Agreement

X. New Business
   1. The council reviewed the presented quotes for electrical, HVAC, and drywall work on the new facility
Motion: to approve the City Cemetery maintenance quote from Ascendant Home and Lawn
Moved by: Damon Riggins.
Seconded by: Ted Meeks
  	Vote: 5/0

2. The Council discussed the New Facility’s Hall Lease Agreement

XI. There was no executive session

XII. Roundtable Discussion
General discussion followed; no action was taken

XIII. Adjournment
Motion: to adjourn the October 5, 2026, Regular City Council Meeting.
Moved by: Ted Meeks
Seconded by: Christy McCrary
  	Vote: 5/0.
Meeting adjourned at 7:04 PM.
 
Next Regular Meeting: November 9, 2026, at 6:00 PM.




